
Fifty Grades of Shea
(PARC)

Acquired November 1, 2015 from Plum Healthcare

At Acquisition 

Census: 69 total, 15 skilled including: 4 Med A,         
3 HMO RUG,  3 HMO level, 5 Medicaid skilled

Q3 2016

Financials: EBITDAR $94,929, EBITDAR Margin %  
5.58

September 2016 MSCA 

History of Shea PARC

First MSCA2

Results – What happened?3

New triple check process was implemented and the Shea 
PARC team, again true to CAPLICO, displayed a passion 
for learning. All triple check team members were cross-
trained in all roles related to triple check as the Shea PARC 
team embraced their new mantra, “Trust but Verify.” 

Moving forward, all team members assumed the 
responsibility of another department for triple check. DoR
triple checking MDS and ancillary billing, MDS triple 
checking Med Rec, Med Rec triple checking therapy, ED 
triple checking certs and NOMNC, and DON verifying 
against the claim.

MSCA Follow up
April 2017 MSCA results and facility metrics

5

4 How we Changed

A culture shift began at Shea 
PARC and the team used the 
poor MSCA as a rally point.

True to CAPLICO, an era of 
accountability arose. After 
facing the brutal facts, DoR
and Med Rec were replaced. 
“Trust but Verify” became the 
new mantra at Shea PARC 
and the management team 
decided to overhaul the triple 
check process.

Financial Error rate of 
16.49% resulted in 
over $12k in pay-back

Shea PARC’s MSCA revisit yielded an 
11% Overall Score increase and 
NEGATIVE Financial error rate!!  Therapy 
had the greatest overall improvement     
(12%) 
We fully expect our IDT process to be 
compliant on our next visit.  

The MSCA experience at Shea PARC 
created a building block for culture that 
has organically spread throughout the 
entire management team and all of Shea 
PARC. With a culture embodied in 
CAPLICO, Shea PARC has experienced 
incredible growth in both census and 
financials. Q1 2018

Census 97 total, 32 skilled including: 7 Med A, 4 
HMO RUG, 7 HMO level, 14 Medicaid skilled

Financials: EBITDAR $356,193 (increase of 
275%), EBITDAR Margin % 15.13 (increase of 
171%)
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